The Leapfrog Group Supports the Institute for Healthcare Improvement’s 
100,000 Lives Campaign
The Leapfrog Group is in full support of the Institute for Healthcare Improvement’s 100,000 Lives Campaign.  Leapfrog has been working for four years to reduce preventable medical mistakes and improve health care quality in many of the areas the campaign addresses; IHI’s Campaign is fully complementary to Leapfrog’s efforts.  Leapfrog’s mission is to trigger giant leaps forward in the safety, quality and affordability of health care by: supporting informed healthcare decisions by those who use and pay for health care; and, promoting high-value health care through incentives and rewards. While Leapfrog works with employers and other large health care purchasers to reduce preventable medical mistakes and save lives through these approaches, IHI is supporting hospitals with technical assistance to improve the safety and quality of their care.

Leapfrog specifically promotes that: 

· Hospital staff use computers to order medications, tests and procedures (computer physician order entry, or CPOE).  
· Hospitals staff intensive care units (ICU) with doctors who have special training in critical care, called “Intensivists.”  
· Consumers and health care purchasers choose hospitals with extensive experience and the best results with certain high-risk surgeries and conditions.

· Hospitals implement the 27 other practices to reduce preventable medical mistakes endorsed by the National Quality Forum (ref).

If all non-rural hospitals in the United States implemented just the first three Leapfrog recommended patient safety and quality practices, over 65,000 lives per year could be saved and over 907,000 serious medication errors prevented (John D. Birkmeyer, MD, University of Michigan, 2004). Moreover, the U.S. health care system could save approximately $9.7 billion annually. 

In addition to these specific recommended patient safety and quality practices, Leapfrog is also gearing up to launch the Leapfrog Hospital Rewards Program in the first quarter of 2005.  The Leapfrog Group’s Hospital Rewards Program is an initiative to measure hospital performance along two dimensions - effectiveness and efficiency – and to reward hospitals that demonstrate excellence and / or show sustained improvement along both dimensions simultaneously.  The Rewards Program will focus on five clinical areas:  coronary artery bypass graft (CABG), percutaneous coronary intervention (PCI), acute myocardial infarction (AMI), community acquired pneumonia (CAP) and deliveries / neo-natal care.

Between the recommended patient safety and quality practices and the specific measures in the Leapfrog Hospital Rewards Program, 20 of the practices and measures at the heart of Leapfrog’s effort are also supported by IHI’s campaign.  

About The Leapfrog Group

The Leapfrog Group was founded in November 2000 by the Business Roundtable and has support from The Robert Wood Johnson Foundation. More than 160 Fortune 500 corporations and other large private and public sector health benefits purchasers have joined The Leapfrog Group, representing more than 36 million enrollees.  The Leapfrog Group fields the Leapfrog Hospital Quality and Safety Survey, a voluntary online survey that tracks hospitals progress toward implementing all 30 of the safety practices endorsed by the National Quality Forum (NQF).  The Leapfrog website, www.leapfroggroup.org, displays each hospital’s results and is updated each month with data from additional hospitals; the results can be viewed by anyone at no charge.  In addition, since matching a health provider’s reimbursement with their performance is a key way to improve the quality of health care, Leapfrog has compiled the first free, online database of programs across the country that offer financial or non-financial rewards and incentives for improved performance. The Leapfrog Incentive and Reward Compendium is also available at www.leapfroggroup.org.

