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Presenting Today:



Today’s Learning Objectives

1. Internal research supporting the impact of Employee Experience/Culture on 
Patient Safety

2. Effectively transitioning to a new Culture of Patient Safety survey and results 
platform

3. Aligning Employee Experience with Safety Culture – the “why” and “how”



Employee Experience/Culture and Safety Culture

• Medical errors may account for as many as 251,000 deaths in the U.S.3 

• Clear links between just culture, reporting culture, learning culture, 
engagement and safety culture1,2

• Employee surveys assessing patient safety culture typically done every 12-24 
months

 
• 2014 study showed safety climate survey’s ability to predict incidents expires 

after 3 months4 
 



Leading 
to reliability

Five principles of high reliability
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Complementary Strategies

Hand
Hygiene

Culture

IT Network
Security

Sepsis
Bundle

EVS
Protocols

Central Line
Bundles

and on, and on, and on …

Culture
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Who We Are

65,000+
Team Members

300+
Ambulatory/Outpatient 
Locations

1.3+ Million
Health Plan Members

12,000+
Affiliated, Independent and 
Employed Physicians and 
Advanced Practice Providers

21
Hospital Facilities

9,000+
Employers Contracted by 
Priority Health

15,500+
Nurses

5,000+
Licensed Beds
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• Complex, custom dashboards

• Lengthy survey with targeting

• Custom, outdated employee 
data

• One-off, non-integrated survey

Our Transition Journey

• Modern dashboards with low learning 
curve

• Short, simple question

• Utilizes automated employee data file

• Recognizable survey experience

• Built-in action planning resources
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Cost Savings

• Estimated 80 hours savings

• Centralized troubleshooting & 
training

• Deploy annually

• Leaders can access results in 
same platform as engagement

• Same reports and functionality

• Action planning all in one tool
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Generative AI & Comments

Summarize the top 
themes around 

employee safety, 
including areas of 

improvement.



One Employee 
Experience

System 
Integration = 
potential for 

silos

Create a 
united front 
as a system

Ability to see 
strengths 

and 
weaknesses
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Holistic Culture Assessment

Psychological Safety 
Survey

Employee 
Engagement Survey

Patient Safety 
Survey

Patient Relations 
Data

Patient Safety Data Patient Experience 
Data





Questions?
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