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About The Leapfrog Group

A Premier purchasedriven nonprofit born out of the movement for health care transparency
A Founded by purchasers in 2000 in response to 1999 IOM REpd&tr is Human
A Driving change by empowering purchasers and consumers

A Used by national and regional health plans, transparency vendors, and consumers
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Leapfrog Hospital Survey Leapfrog Hospital Safety Grade
A For the past 18 years, Leapfrog has been A Since 2012, Leapfrog has been assigning A, B,

asking hospitals to voluntarily report about the C, D, or F grades to general acute care

guality of safety of the inpatient care they hospitals in the U.S. since 2012

provide Leapfrog Hospital Safety Grades are assigned to
Almost 2,000 hospitals across the U.S. over 2,600 hospitals across the U.S. and are
voluntarily report to the Leapfrog Hospital based on 28 measures of safety related to
Survey inpatient care, whether or not they submit a

Leapfrog Hospital Survey
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Public Reporting

Annual, voluntary.eapfrog Hospital Surveyith ~2,000 U.S. hospitals
participating; coveralmost 70 %f pediatric and general acute care hospital
beds in the U.S.
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Facility Benchmarking

Confidential benchmarking reports are used by hospitals to engage their
leadership and staff.

Breakdown by Measure HOSPITAL SCORE RELATIVE TO NATIONAL AVERAGE
Scored results and measure weights for each of the measures that apply to your hospital are shown here, alongside national, state, and I > 10 poirts better
cohort averages for benchmarking. 2 10 points
> 10 poinds worse.
Each measure on the Leapfrog Hospital Survey is scored according to the Leapfrog VBP Program methodology. Measures within each domain are .uuw
weighted based on the following criteria: Volume (number of pabems impacted by the measura) Harm (severity of harm being measured or State: Sample
resulting from hospitals not adhering to the clinical i se (excess costs related to the measure). Cohort: Sample

Weights for each measure and each domain are specific to your hospﬁd ket o |ha appimbh sections of the survey.

BENCHMARKS
DOMAIN  MEASURE NATIONAL STATE COHORT

D WEIGHT  WEIGHT MEARURE 2% eone N=1888 N=61 N=184
P - 7.94%  Medication Safety- CPOE [T 65 (3
7.06%  Bar Code Medication Administration | 7 & 86
530%  ICU Physician Staffing (IPS) | 67 67
Inpatient Care toow 5% NOF Safe Practices | 0 8 68
Management 270%  Never Events Policy 0 69 &9 &9
450%  Antiblotic Stewardship Practices T 70 70
513%  CLABSI 55 2] 1 7
513%  CAUTI S 72 72
Infections 25.00% 321%  $SiColon N 73 73
577%  MRSA s ¢ 74 74
577%  C.DM. S 5 75
321%  Elective Deliveries | 76 76
321%  Cesarean Birth | e g 7
Maternity Care 15.00% 268%  Episiotomy [ | 78 7% 78
268%  Process Measures of Quality _ 79 79 79
321%  High-Risk Deliveries | T 80 80
200% Carotid Endartectomy _ 81 81 81
200%  Mitral Valve Repair and Replacement — 82 82 82
200%  Open Abdominal Aortic Aneurysm Repair _ 83 83 83
200%  Lung Resection for Cancer o w0 84 81 B4
St Y H00R, 200%  Esophageal Resection for Cancer 0 s 8 85
200%  Pancreatic Resection for Cancer [— 7 e & 86
200%  Rectal Cancer Surgery _ 87 87 87
200%  Bariatric Surgery for Weight Loss _ 88 88 88
I 423%  CAHPS Child Hospital Survey . 8 80
Lett . ..' Pediatric Care. 11.00% 3.38%  Pediatric CT Radiation Dose-Head 4% £ L 20
- e 3.38% Radiation Dos: 0 o1 1]
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ValueBased Payment Programs

LeapfrogHospital Survey data used
by four of five national health insurers,
as well as a number of regional
insurers, other consultants, and many
national transparency vendors.

Insurer Case Study

Insurer: Horizon BCBS

Location: New Jersey

Program: VBP Incentives

Scope: Annual Rewards to Best

High Performingind
Most Improved Hospitals
Since: 2006
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CAREPOINT HEALTH NEWS

CAREPOINT HEALTH HOSPITALS AWARDED
$350,000 BY BLUE CROSS BLUE SHIELD FOR
SAFETY ACHIEVEMENTS

CarePoint Health hospitals awarded $350,000 by Blue Cross Blue Shield for

safety achievements




Quality Improvement

Nationwide hospitals us8urvey Results to improve their safety and quality.

Hospital Case Study 1:
Virginia Hospital Center

Success:
Reduced NTS\t&ection Rate from
33% in 2014 to 20.9% in 2017

Keys:

A Multidisciplinary group to track progress

A Chart audits and educational activities

A Encouraging transparency by postinge&tion
rates at department, group, and individual levels

A Assisting practitioners in lowering their rates and
incorporating corrective measures for persistent
outliers
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Hospital Case Study 2:
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Success:
Reduced Rate of Episiotomy from 9.B%2012 to
4.4%in 2017

Keys:
A Having a stretch goal (when Leapfrog changed th
target from 12% to 5%)
A Having the professional society guidelines suppo
the desired practice
A Physicians knowing that their performance was
being monitored
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Expansion into
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Ambulatory
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Why is Leapfrog moving into rating outpatient and ambulatory
surgery?

A Today, the majority of surgeries are performed in outpatient or ambulatory settings.

A That trend is growing rapidly because these settings offer the opportunity for improved
patient experience and greater cesfficiency.

A Unfortunately, the availability of independent, publicly reported information abouvt Qatient
al ¥FSdeée FyR ljdzZ-tAG&8 A& OdzNNByiGfteée Ayl RSIdz G
information they need to select the best place for their care.

A Leapfrog will bring the leverage of purchasers to the market to get that information and make
it public.

A In addition to informing consumer decisignaking, this new information will assist
purchasers and payors in network design, direct contracting, bundled payment models, and
other innovative valuédased payment strategies.
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