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Leapfrog Group
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About The Leapfrog Group

Å Premier purchaser-driven nonprofit born out of the movement for health care transparency

Å Founded by purchasers in 2000 in response to 1999 IOM Report To Err is Human

Å Driving change by empowering purchasers and consumers

Å Used by national and regional health plans, transparency vendors, and consumers
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Regional Leaders: The Heart and Soul of Leapfrog
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[ŜŀǇŦǊƻƎΩǎ IƛǎǘƻǊƛŎ wŀǘƛƴƎǎ tǊƻƎǊŀƳǎ 

Leapfrog Hospital Survey 

Å For the past 18 years, Leapfrog has been 
asking hospitals to voluntarily report about the 
quality of safety of the inpatient care they 
provide

Almost 2,000 hospitals across the U.S. 
voluntarily report to the Leapfrog Hospital 
Survey 

Leapfrog Hospital Safety Grade 

Å Since 2012, Leapfrog has been assigning A, B, 
C, D, or F grades to general acute care 
hospitals in the U.S. since 2012

Leapfrog Hospital Safety Grades are assigned to 
over 2,600 hospitals across the U.S. and are 
based on 28 measures of safety related to 
inpatient care, whether or not they submit a 
Leapfrog Hospital Survey

6



Public Reporting
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Annual, voluntary Leapfrog Hospital Surveywith ~2,000 U.S. hospitals 
participating; covers almost 70 % of pediatric and general acute care hospital 
beds in the U.S. 



Facility Benchmarking 
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Confidential benchmarking reports are used by hospitals to engage their 
leadership and staff.



Value-Based Payment Programs
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Leapfrog Hospital Survey data is used 
by four of five national health insurers, 
as well as a number of regional 
insurers, other consultants, and many 
national transparency vendors. 

Insurer Case Study 

Insurer: Horizon BCBS 
Location: New Jersey 
Program: VBP Incentives
Scope: Annual Rewards to Best 

High Performing and 
Most Improved Hospitals
Since: 2006



Quality Improvement

Nationwide hospitals use Survey Results to improve their safety and quality.

Hospital Case Study 1: 
Virginia Hospital Center

Success: 
Reduced NTSV C-Section Rate from 

33% in 2014 to 20.9% in 2017

Keys:
ÅMultidisciplinary group to track progress
ÅChart audits and educational activities
ÅEncouraging transparency by posting C-section 

rates at department, group, and individual levels
ÅAssisting practitioners in lowering their rates and 

incorporating corrective measures for persistent 
outliers

Hospital Case Study 2: 
¢ŜȄŀǎ /ƘƛƭŘǊŜƴΩǎ IƻǎǇƛǘŀƭ tŀǾƛƭƛƻƴ ŦƻǊ ²ƻƳŜƴ

Success: 
Reduced Rate of Episiotomy from 9.0% in 2012 to 

4.4% in 2017

Keys:
ÅHaving a stretch goal (when Leapfrog changed the 

target from 12% to 5%)
ÅHaving the professional society guidelines support 

the desired practice
ÅPhysicians knowing that their performance was 

being monitored
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[ŜŀǇŦǊƻƎΩǎ 
Expansion into 
Outpatient & 
Ambulatory 
Surgery
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Why is Leapfrog moving into rating outpatient and ambulatory 
surgery? 

Å Today, the majority of surgeries are performed in outpatient or ambulatory settings. 

Å That trend is growing rapidly because these settings offer the opportunity for improved 
patient experience and greater cost-efficiency. 

Å Unfortunately, the availability of independent, publicly reported information about patient 
ǎŀŦŜǘȅ ŀƴŘ ǉǳŀƭƛǘȅ ƛǎ ŎǳǊǊŜƴǘƭȅ ƛƴŀŘŜǉǳŀǘŜΣ ǎƻ ǇǳǊŎƘŀǎŜǊǎ ŀƴŘ ŎƻƴǎǳƳŜǊǎ ŘƻƴΩǘ ƘŀǾŜ ǘƘŜ 
information they need to select the best place for their care.

Å Leapfrog will bring the leverage of purchasers to the market to get that information and make 
it public. 

Å In addition to informing consumer decision-making, this new information will assist 
purchasers and payors in network design, direct contracting, bundled payment models, and 
other innovative value-based payment strategies. 
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About the 
Leapfrog 

Ambulatory 
Surgery Center 
Survey 
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