Leapfrog NHSN Guidance
Town Hall Call
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Webinar Reminders

Accessing the Audio
* If you are using computer audio, please select that option in the audio options pop up.

* If you are joining by phone, please dial in using the Toll Free 800 number provided. Then enter the Meeting ID when
prompted, then your Participant ID.

— The Meeting ID can be found in the confirmation email or in the Zoom meeting by clicking the audio button in the
bottom left-hand corner.

— The Participant ID can be found in the audio options in the bottom left-hand corner.

— If you forgot to enter the Participant ID when dialing in, please dial # then your Participant ID again followed by #.

Accessing the Slides & Recording

* Following each session, a copy of the slides and recording will be posted and available for download on the Leapfrog
website here: https://www.leapfroggroup.org/survey-materials/town-hall-calls

.
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Q&A

Participants will be able to ask questions during the presentation. Please select the Q&A icon at

the bottom of your screen: -
-

Participants

* Once the icon has been selected a Q&A box will appear for you to type your questions.
*  All participants will be able to view the questions and answers during the duration of the webinar.
— You will be receiving responses in real time from a member of our team.

—  We will include a transcript of the Q&A on the Leapfrog website here: https://www.leapfroggroup.org/survey-
materials/town-hall-calls

— Some questions may be answered live — please pay close attention.

Following the presentation, we will have a live Q&A session. Please use the Raise Hand icon at
the bottom of your screen: m

Raise Hand

* Once the icon has been selected you will be placed in the queue. When it is your turn to ask your question, you will

. receive @ prompt from the host asking you to unmute yourself.
-
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Webinar Agenda

1) NHSN and Leapfrog

2) Joining Leapfrog’s NHSN Group & Conferring Data Rights
3) Downloading NHSN Reports to Compare

4) Key NHSN Dates

5) FAQs and Questions
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NHSN and Leapfrog
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National Healthcare Safety Network (NHSN)

* The largest Healthcare-Associated Infection (HAI) tracking system in the U.S
* Developed and maintained by the CDC

* Hospitals must report certain types of HAIs through NHSN to comply with the Centers for
Medicare & Medicaid Services (CMS) Hospital Inpatient Quality Reporting (IQR) Program HAI
requirements

e Other hospitals can and do voluntarily report infection data through NHSN including pediatric
hospitals, critical access hospitals, military treatment facilities, and others

* NHSN sends this data to CMS on quarterly deadlines
(https://qualitynet.cms.gov/inpatient/iqr) for use in the IQR program and public reporting

* Organizations such as Leapfrog and health systems can create groups within NHSN that
hospitals can join and share their data
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Section 7B of the Leapfrog Hospital Survey

Section 7B - HEALTHCARE-ASSOCIATED INFECTIONS

Leapfrog obtains data from NHSN on the following measures:

Please select all that apply

© C LA BSI : I C U S a n d S e | e Ct Wa rd S Lea;‘ifmglﬂom{ams stan(frd\zedc:nfecl‘\\o; ramﬁ:i‘é{f) f;r each |D:hT-;OH.Ongf
¢ CAUTI: ICUs and select wards

Network (NHSN)
CLABSIinICUs and select wards
CAUTIin ICUs and select wards
Facility-wide inpatient MRSA Blood Laboratory-identified Events
ope . . . . o o Facility-wide inpatient . aiff. Laboratory-identified Events
*  MRSA: Facility-wide inpatient blood laboratory-identified S8t coln
In order for Leapfrog to obtain the SIRs for each applicable infection from NHSN,
hospitals must complete the following steps:
eve nts 1. Join* Leapfrog's NHSN Group by the published deadlines using the checklist in
the Healthcare-A: ed Infections Measure Sy S,
. ofe . . . . o o 2. Provide an accurate NHSN 1D in the Hospital Profile, and
.
* C.Diff: Facility-wide inpatient laboratory-identified events 3. Submi e 2023 Lot Hospal Surve
*Hospitals are not required to "re-join’ Leapfrog's NHSN Group if they joined and
. . . . conferred rights in previous Leapfrog Hospital Survey Cycles. However, all hospitals in
[ ] SSI Colon . Surglcal Slte I nfectlon after Colon Su rge ry Leapfreg's NHSN Group must review their Rights Acceptance Report annually (by the
° published join-by deadlines) te ensure that Leapfrog has access to the data from all of
the lecations that were active during the reporting period, even if those locations are no
longer active, to ensure that Leapfrog obtains the appropriate SIR.

* NHSN Patient Safety Component — Annual Hospital Survey

Hospitals that join Leapfrog's NHSN group, but do not provide an accurate NHSN ID in
the Hospital Prefile or do not submit the 2023 Leapfrog Hospital Survey, will be scored
and publicly reperted as "Declined to Respond” for each of the five infection measures

For all other deadlines, please refer to the "Deadlines and Reporting Periods” table

This year Section 7 is one of the sections required for Online
. . provided in the Healthcare-Associated Infections Measure Specifications, as well as
Survey Submission.

.
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Standardized Infection Ratio (SIR)

 Developed by the CDC and based on 2015 national aggregate data and specific risk factors

* The predicted number of infections are risk-adjusted for factors that may impact infection rates at your
hospital, such as:

. Community prevalen
. N?me:rofylguechTs - SIR = Obserped (0) HAls
. Location type Predicted (P) HAI

. Average length of stay

*  SIR of 1.0 means the number of observed infections is equal to the number of expected infections

. <1.0 fewer HAls than predicted
. >1.0 more HAls than predicted

* The official CDC SIR Guide: https://www.cdc.gov/nhsn/ps-analysis-resources/keys-to-success.html
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[ ]
et

THELEAPFROGGROUP

Giant Leaps for Patient Safety


https://www.cdc.gov/nhsn/ps-analysis-resources/keys-to-success.html

How Leapfrog Uses SIRs — Ratings Website

Infection data is included in
Section 7B: Healthcare-
Associated Infections of the
Leapfrog Hospital Survey and
reported on Leapfrog’s Ratings
Website
(https://ratings.leapfroggroup.org/)
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@ Healthcare-Associated Infections

Measure name

C. difficile Infection

Infection in the Blood

Infection in the Urinary

Tract

MRSA Infection

Hospital’s Progress

ACHIEVED THE STANDARD

Leapfrog’s Standard

Hospitals should have fewer than expected colon infections from C. diff bacteria.

Leapfrog uses a standardized infection ratio (SIR) calculated by the CDC's
National Healthcare Safety Network (NHSN) to compare the number of infections

¥ SHOW MORE ON THIS HOSPITAL'S PERFORMANCE ¥

Hospitals should have fewer than expected central-line associated blood stream
infections.

10r€ ACHIEVED THE STANDARD

Leapfrog uses a standardized infection ratio (SIR) calculated by the CDC's

¥ SHOW MORE ON THIS HOSPITAL'S PERFORMANCE ¥

Hospitals should have fewer than expected catheter-associated urinary tract
infections.
Leapfrog uses a standardized infection ratio (SIR) calculated by the CDC's .
LIMITED ACHIEVEMENT

v SHOW MORE ON THIS HOSPITAL'S PERFORMANCE ¥

Hospitals should have fewer than expected antibiotic resistant bacterial
infections.

ACHIEVED THE STANDARD

Leapfrog uses a standardized infection ratio (SIR) calculated by the CDC's


https://ratings.leapfroggroup.org/

How Leapfrog Uses Teaching Status — Ratings Website

Mercy Hospital - Defiance Hospital
* Leapfrog also obtains teaching status from 408 E. Second Stoat

N H S N Defiance, Ohio 43512

* Used to place hospitals into one of five
cohorts used in the Nursing Workforce

Teaching Hospital Status Non-Teaching
m ea s u res . Number of Outpatient Department Operating Rooms
° Sma” teaching (<500 Staﬂ:ed bedS) Number of Outpatient Department Procedure Rooms
Number of Acute-Care Beds 17
* Large teaching (>=500 staffed beds) Number of ICU beds 0
* Non-teaching (includes hospitals that do Number of Adult Admissions 1072
nOt jOin Leapfrog's NHSN Group) Number of Pediatric Admissions 1
Number of ICU Admissions 0
¢ Pedlatrlc Hospltals Number of NICU Admissions 0
*  Critical Access Hospitals Nursing Magnet Status Ne
All Providers are Board Certified Yes
Executive Review and Compensation No
THELEAPFROGGROUP
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How Leapfrog Uses SIRs — Safety Grade Program

* The Leapfrog Survey is used as the
primary HAI data source for
hospitals that are eligible for the
Hospital Safety Grade and have

available NHSN data
(https://www.hospitalsafetygrade.org/)

Infection in the blood What's This?

Infection in the urinary tract What's This?

Surgical site infection after colon surgery What's This?
MRSA Infection What's This?

C. diff. Infection What's This?

THELEAPFROGGROUP
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Infections

Problems with
Surgery

Safety Problems

Practices to Prevent -
Errors

Doctors, Nurses &

v Hospital Staff

A K\ FA A

MRSA Infection

Hospital Performs Worse Than Average s

This Hospital's Score:
0.663

Best Hospital's Score:

0.000

C. diff Infection

Average Hospital's Score:

1.13

0.794

0.705

0.938

0.663

0.548

4.970

3.517

2.941

4.287

1.844

Infection in the
urinary tract

Infection in the blood

Better Than Average

MRSA infection

Staph bacteria are common in hospitals, but Methicillin-
resistant Staphylococcus aureus (MRSA) is a type of staph
bacteria that is resistant to (cannot be killed by) many
antibiotics. MRSA can be found in bed linens or medical
equipment and can be spread if providers do not properly wash
their hands between patients. MRSA can cause life-threatening
bloodstream infections, pneumonia and surgical site infections.

Surgical site Sepsis infection

infection after colon
surgery

after surgery

What safer hospitals do:

Doctors and nurses should clean their hands after caring for
every patient. Hospital rooms and medical equipment should be
thoroughly cleaned often. Safer hospitals will also keep MRSA
patients separate from other patients and require providers and
visitors to wear gloves and gowns around these patients.

11 0.000
0.90 0.000
0.80 0.000
113 0.000
0.49 0.000

2022 Leapfreg
Hospital Survey

2022 Leapfrog
Hospital Survey

2022 Leapfrog
Hospital Survey

2022 Leapfrog
Hospital Survey

2022 Leapfrog
Hospital Survey

01/01/2021 - 12/31/2021

01/01/2021 - 12/31/2021

01/01/2021 - 12/31/2021

01/01/2021 - 12/31/2021

01/01/2021 - 12/31/2021



https://www.hospitalsafetygrade.org/

How Leapfrog Uses NHSN Data — VBP

The Leapfrog Survey, including HAI
data, is used for Leapfrog’s Value-

Based Purchasing (VBP) program.
(https://www.leapfroggroup.org/VBP-

B reakd own by Measu re (Page 1 of 2) VBP MEASURE SCORE COMPARED TO NATIONAL

| > 10 Points Better or Top Performance
VBP Measure Scores and VBP Measure Weights for each of the measures that apply to this hospital are shown here, alongside + 10 Points
national, state, and cohort averages for benchmarking. > 10 Points Worse

. Not Available

Each measure on the Leapfrog Hospital Survey is scored according to the Leapfrog VBP Program™ methodology. The measures within each

Jomain are weighted based on the following criteria: Volume (number of patients impacted by the measure), Harm (severity of harm being PENDING VERIRICATION Panding Laapirog Verticasion

Inpatient Care Management  17.00%
2.83% Nursing Workforce

2.83% Hand Hygiene
1.70% Never Events Policy
4.89% CLABSI
4.28% CAUTI

Infections 22.00% 3.06% SSl: Colon
4.89% MRSA

measured or resulting from hospitals not adhering to the clinical guidelines being measured), and Resource Use (excess costs related to the State: SAMPLE STATE
measure). Weights for each measure and each domain are specific to this hospital based on the data available from this Survey. Cohort: SAMPLE COHORT
BENCHMARKS
o SR R wasine el S SN ST SO
5.87%  Computerized Physician Order Entry (CPOE) w0 96 96 100
Medication Safety 15.00%  522%  Bar Code Medication Administration (BCMA) [ 10w 92 89
3.91% Medication Reconciliation 65 62 77 67
397%  ICU Physiclan Staffing w0 77 86 100
283%  Culture of Safety L and [0 e 76 88
283%  Culture M Feedback, and Inter s v 93 89
o w0
o w0
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50 45 42

4.89% C.Diff.

1.67% Patient Recovery - Adult

1.67% Patient Recovery - Pediatric 73 72 68
Outpatient Procedures 8.00% 2.00% Safe Surgery Checklist 73 73 61
1.33% and Allergy 57 54 47

w
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1.33% Patient Experience (OAS CAHPS)
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Program

INFECTIONS

59

0 20 40 60 80 100
VBP DOMAIN SCORE STATISTICS

25th Percentile 38.89 37.24 39.72
5”‘:‘;;‘;’3‘;‘;”'9 5311 53.76 28.03
75th Percentile 69.23 67.35 60.64
Average 52.27 46.96 44.94
|nc|u§;; Eo[:pitals 542 24 a1
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Joining Leapfrog’s
NHSN Group &
Conferring Data
Rights
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Requirements to Have Scored Results

To have scored results for Section 7B, hospitals must:

* Join Leapfrog’s NHSN Group and accept our Data Rights agreement

*  Must be completed by an administrative-level NHSN user

* Provide an accurate NHSN ID in the Hospital Profile of your 2023 Leapfrog Hospital Survey

e Submit a 2023 Leapfrog Hospital Survey

THELEAPFROGGROUP
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Joining the Group

1. Once logged into NHSN (sams.cdc.gov), select LRASS orimes for Diseca Control and Prevention
2. Onthe “Landing Page” need to select “Patient @5 Memberships
Safety” in the component and then hit submit. L I ———————
Patisent , [ c-.?;ﬁf-f
3. Onthe side menu, select “Group” and then e :
”J H ) h S E
Oln (See Screens Ot) Summary Data » Entor 1D and Password foe this facility to join a new group
GlouplD:'
4. Enter the following: Suvers ' ISEERECR
Anziysis » Back
1. GroupID: 44303 sars ,
Facility »

2. Group Joining Password:
LeapfrogHospitalSurvey

5. Select the “Join Group” button

THELEAPFROGGROUP 15


sams.cdc.gov

Conferring Rights

1. While still logged in, on the side menu
select “Group” and then “Confer Rights”

2. Onthe Memberships page, select “The
Leapfrog Group (44303)” from the groups
and then click “Confer Rights”.

THELEAPFROGGROUP

NHSN - National Healthcare Safety Network

MHSN Home

Alerts

Dashboard
Reparting Plan
Patient

Event
Procedure
Summary Data
Import/Export
Surveys
Analysis

Users

1]
1]
]
]
]

Memberships

Groups that have access to this facility's data
The Leapfrag Group (44303)

View Group Administrator

Confer Rights

Leave Group(s)

Enter 1D and Password for this facility to Join a new group
Group ID:

Group Joining Password: = m
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Leapfrog’s Data Rights Template

1. The “Confer Rights — Patient Safety”
page will appear as shown to the right.

2. Review the requested information and
click “Accept” at bottom of the screen
to share data with Leapfrog.

3. All hospitals must complete this
process before the June 22 NHSN join-
by deadline and whenever mapping
updates have been made.

THELEAPFROGGROUP
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S0 Livee o tng Peopw™

10¢ Do Contiok ond Provention

NHSN « National Healthcare Safety Network

BRI . cove s s

1 P review the duts gty that “Tant ooy fow DAY iy rempmsiing rom poe faclity
Vel bntation
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View Options
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Selecting Active Locations

1. The Data Rights Template will automatically include both inactive and active locations that a
hospital has mapped.

2. Please leave the template with all locations selected in the drop-down for each HAI type.

3. DO NOT check the “N/A” box unless the red “No locations meet criteria” text is present.

4. Hospitals must include any locations that were active during the reporting period even if they are
currently inactive to ensure that Leapfrog obtains the appropriate SIR.

Man Moy You Mosth Your Laent WA
I Juray ok Ta D3 - Slodstrean Waiton (CLR)
Location type Locations Orer Locathan Regu bamenes our Lot ons
cc (ALL) A it .
n Jarwary 0% o 651 - Blhodstream Faomon (CLA)
Lacation Tepe Location Othar Lacation Requiremont s Your Locadions
CCN AL P p—
I= Jervoay 21 To B51- Bleodstream laction (CLA) N
Location type Locatinn Orrer Location Reguroments Yoer Location
WARD Medcd W No lecatlons muatl criterla
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Data Rights Template Continued

1. Access needs to be given to Leapfrog for the 2022 NHSN Patient Safety Component —
Annual Hospital Survey.

2. Hospitals should review Leapfrog’s Data Rights Template and re-accept annually, even if no
updates need to be made for mapping for your hospital.

3. Anytime Leapfrog makes updates to the data they are requesting, users will be prompted to
review and re-accept the Data Rights Template.

1. Failure to accept these changes means that Leapfrog will no longer be able to obtain data for your
facility and will be reported as “Not Available” for all five infection measures in Section 7B.

THELEAPFROGGROUP 19



Downloading NHSN
Reports to Compare

THELEAPFROGGROUP
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Downloading Infection Reports to Compare

1. Reports should be downloaded from NHSN and saved on the same dates as Leapfrog for the
purposes of verifying your data.

1. Four data download dates: https://www.leapfroggroup.org/survey-materials/join-nhsn

2. Leapfrog cannot guarantee a SIR data dispute investigation if the hospital does not have the
reports downloaded on the Leapfrog issued download dates.

3. NHSN will retroactively change calculations to predicted values following any changes to
surveillance data.

4. If you belong to a health system NHSN group, do not download reports for the whole group. You
must individually download CMS IQR reports for each hospital.

2. The following reports are accessible under Analysis = Reports - CMS Reports = Acute
Care Hospitals (Hospital IQR) or Critical Access Hospitals (Hospital IQR) after logging into
the Patient Safety Component within NHSN.

THELEAPFROGGROUP 21
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Downloading Reports cont. o

4 Acute Care Hospitals (Hospital IQR)

The following are reports to download: SIR SIR - CLAB Data for Hospital IQR
{—$IR SIR - CAU Data for Hospital IQR
e CLABSI in ICUs and select wards: \—sIR SIR - Complex 30-Day SSI Data for Hospital IQR
“SIR — CLAB Data for Hospital IQR” sIR SIR - MRSA Blood FacwideIN LablD Data for Hospital IQR

SIR SIR - CDI FacwidelIN LabiD Data for Hospital IQR

e CAUTIIn ICUs and select wards:
“SIR — CAU Data for Hospital IQR”

ustom Reports

Critical Access Hospitals (Hospital IQR)
Inpatient Rehabilitation Facilities (IRFQR)

* SSl: Colon:
w“ . ” L@ b [ @ Centers for Disease Control and Prevention
SIR — Complex 30-Day SSI Data for Hospital IQR CDC 247 Sowg v PrecingPeopie™

NHSN - National Healthcare Safety Network

* Facility-wide inpatient MRSA Blood Laboratory-identified _|
Eve ntS . m \..‘E NHSN Patient Safety Component Home Page
. Dashboard
”SI R _ M RSA B|ood Facwide| N |_a bl D Data for Hospita] IQR” Reporting Plan Assurance of Confidentiality: The voluntarily provided infarmation obtained in this surveillance s

13
J N : " ;
used only for the purposes stated, and will not otherwise be disclosed or released without the cone
Event » 242mid)).

»

»

»

Procedure . o -GELAdObE Acrobat Reader for PDF files
 Facility-wide inpatient C. Diff Laboratory-identified Events:  smve
“SIR — CDI FacwidelN LablD Data for Hospital IQR” o

Statistics Calculator

T
Preferences
Logout
.. ®
L
R
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Downloading Reports In-Depth Instructions

1. Select the report you would
like to download and hit

“Modify Report”. (7] Show descriptive variable names (Print List) An

2. Select PDF under the m TimePeriod  Filters  Display Options
“Title/Format” tab.

Maodify "SIR - CLAB Data for Hospital IQR"

| SIR for CLAB Data for Hospital IQR (2015 Baseline)

(Portrait v
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Downloading Reports In-Depth Instructions cont.

* Select the “Time Period” tab. Then select summaryYQ as the Date Variable and enter the
correct Beginning and Ending Quarters.

e June 23 and August 24 data downloads: need to use 2022Q1 as the Beginning and 2022Q4 as
the Ending Quarter.

e October 24 and December 21 data downloads: need to use 2022Q3 as the Beginning and
2023Q2 as the Ending Quarter.

Modify "SIR - CLAB Data for Hospital IQR"

[} Show descriptive variable names (Print List) Analysis Data S«

Title/Format Time Period Filters Display Options

Time Period:
Date Variable Beginning Ending

summaryYQ v [2022Q1 l [202204 ] Clear Time Period

(J Enter Date variable/Time period at the time you click the Run button

THELEAPFROGGROUP 24



Downloading Reports In-Depth Instructions cont.

» Select the “Display Options” tab and
choose Cumulative as the SIR Option.

e After updating the file format, time period,
and the group by options, select “Run”.

* Note: Do not make any other modifications
to the report options. Other options
specified are the default CMS IQR report
options and should be left as is to ensure
the correct data is downloaded.

THELEAPFROGGROUP

Modify "SIR - CLAB Data for Hospital IQR"

() Show descriptive variable names (Print List)

Title/Format Time Period Filters Display Options

SIR Options:

Group by:

25



Downloading the 2022 Annual Hospital Survey

* Per NHSN’s requirements, the 2022 Patient Safety Component — Annual Hospital Survey must
be submitted by March 1, 2023. However, hospitals can update their survey at any time based
on the prior calendar year (i.e., 2022).

* Hospitals can view their responses to the 2022 Patient Safety Component — Annual Hospital
Survey directly within NHSN by following the instructions below. Please print and save a copy
of your 2022 NHSN Annual Hospital Survey for your records.

THELEAPFROGGROUP 26



Downloading the 2022 Annual Hospital Survey cont.

1. Loginto the Patient Safety Component in
NHSN

2. On the left-hand menu, select “Surveys”
and then “Find”

3. Onthe “Find Annual Survey” page, select
the following:

a) Facility ID: Your Facility Name & ID

b) Survey Type: FACSRV-PS Hospital Survey
Data

c) Survey Year: 2022

4. Print/save a copy for your reference.

THELEAPFROGGROUP

M \b Find Annual Survey

Dashboard
Reporting Plan
Event
Procedure

Summary Data

»

Surveys

Analysis
Users
Group

Logout

« Enter search criteria and click Find
« Fewer criteria will return a broader result set
* More criteria will return a narrower result set

Facility ID: | All Facilities v |

Survey Type: | FACSRV-PS - Hospital Survey Data

Survey Year: {2022 v

s [ ] o
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Four Data Download Dates

Leapfrog will download Data downloaded from NHSN
data from NHSN for all  will be scored and publicly

Available on Hospital Details
HAI Reporting Period Page and Public Reporting

current group members reported for hospitals that .
group p p Website on

on submitted the Survey by

July 12, 2023 Details Page

June 22, 2023 June 23, 2023 June 30, 2023 01/01/2022-12/31/2022  July 25, 2023 Public Reporting
Website

August 23, 2023 August 24, 2023 August 31, 2022 01/01/2022-12/31/2022 September 8, 2023

October 23, 2023 October 24, 2023 October 31, 2023 07/01/2022 - 06/30/2023 November 7, 2023

December 20, 2023 December 21, 2023 November 30, 2023 07/01/2022 - 06/30/2023  January 8, 2024
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First and Second Data Download Dates

* Itisimportant to complete the following steps for the first NHSN Data Download
* Join Leapfrog's NHSN Group and review/accept Leapfrog's Data Rights Template before June 22
* Enter avalid NHSN ID in the Profile Section of their 2023 Leapfrog Hospital Survey, and
*  Submit the 2023 Leapfrog Hospital Survey by June 30.

e Data will be posted July 12 for you to review
* At this time, you can report any HAI discrepancies

*  We can troubleshoot any Data Rights Template or Annual Survey issues

* The second Data Download will contain the data that will be used in the fall Safety Grade
*  We do not redownload NHSN data for the Hospital Safety Grade

‘e
R
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Third and Fourth Data Download Dates

The Leapfrog Hospital Survey late submission deadline is November 30, 2023.

* Regardless of whether you submit late, hospitals must still download and review the October 24
NHSN data since it’s the first download of the new reporting period.

* Thisis hospital’s last chance to catch any NHSN issues before the final download date in December.

* The fourth and final NHSN data download is on December 21, 2023, to incorporate any
corrections from facilities prior to the last join-by date on December 20, 2023.

* For hospitals eligible for the Safety Grade, this is the data that will be used in the spring
Safety Grade.

* We do not download NHSN data outside of these four Data Download Dates.
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FAQs and Questions
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FAQ #1 -

Do | have to re-join Leapfrog’s NHSN Group if I’'ve joined previously?

No, if your hospital is already in Leapfrog’s NHSN Group you do not need to re-join year-to-year.
However, all hospitals in Leapfrog’s NHSN Group must review their Rights Acceptance Report
annually to ensure that Leapfrog has access to the data from all the locations that were active
during the reporting period, even if those locations are no longer active, to ensure that Leapfrog
obtains the appropriate SIR for each infection measure. Hospitals must review their Rights
Acceptance Report by the first NHSN join-by date of each Survey Cycle (June 22, 2023).
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FAQ #2 -

What happens if my hospital doesn’t join Leapfrog’s NHSN Group — what does that mean for
our Survey results, Safety Grade, and Value-Based Purchasing scores?

Hospitals that don’t complete the appropriate steps to provide Leapfrog with their NHSN data (joining our
NHSN Group, providing an accurate NHSN ID, and submitting a 2023 Leapfrog Hospital Survey) will have the
following outcomes.

* Survey Results: Hospitals will be reported as “Declined to Respond” on Leapfrog’s Ratings Website
(ratings.leapfroggroup.org) for all HAl measures.

« Safety Grade: If available, hospitals will have their CMS HAI data used as a secondary data source. If not
available, the hospital will be reported as “Not Available” for HAls and the standard weight will be
redistributed to the other measures in the same domain.

* VBP: Hospitals will receive a VBP Measure Score of zero and the standard measure weight will be applied
to calculate the VBP Domain Score and VBP Value Score.
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FAQ #3 -

Why do | have to download my reports four times a year if my hospital is not making updates
to our data?

Data entered into NHSN is not static and may be updated by hospitals at any time. Therefore, if your hospital
makes any updates to either your HAI data (number of observed infections or number of device/patient days)
or surveillance data (2022 NHSN Patient Safety Component- Annual Hospital Survey) after Leapfrog’s NHSN
data download dates, the CMS IQR reports downloaded by your hospital will not match the reports
downloaded by Leapfrog, even if they are for the same reporting period. This is because NHSN will
retroactively calculate your predicted number of infections and SIRs based off this new data.

Additionally, even in cases where no changes were made to your hospital’s data in NHSN, the reporting period
changes between the first two downloads and the latter two.

Therefore, Leapfrog requires hospitals to download reports at all four data download dates so that hospitals
have a database “snapshot” they can refer to and compare to Leapfrog’s snapshot.
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FAQ #4 -

What should | do if | download my report the same day as Leapfrog, compare it to my Survey
results, and find that one or more of the SIRs don’t match?

Hospitals that download their NHSN reports on the correct dates and have questions regarding a
potential discrepancy should contact Leapfrog’s Help Desk. Leapfrog has dedicated Help Desk
agents that will investigate any reports and reply within 1-2 business days. Please be sure to
attach the NHSN reports you downloaded in the ticket you submit.
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FAQ #5 -

Why are there discrepancies between my publicly reported HAI data by Leapfrog and what’s
shown on the CMS Hospital Compare for the same reporting period?

Leapfrog uses the CMS IQR reports from NHSN in our HAI reporting. These reports match the
specified locations and in-plan data that is sent to CMS and reported publicly, but report data by
brick-and-mortar hospital rather than aggregating by CCN (as CMS does).

Hospital Compare data is also frozen based on the quarterly reporting deadline, whereas NHSN is
constantly changing if a hospital updates its data.
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Questions?

Leapfrog Help Desk: Submit a request — Leapfrog Help Desk (zendesk.com)

NHSN Help Desk: https://www.cdc.gov/nhsn/about-nhsn/helpdesk.html

NHSN Guidance: Join the Group, Review/Accept Data Rights Template, and Download Reports:

https://www.leapfroggroup.org/survey-materials/join-nhsn
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