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The Michigan Health
Improvement Alliance partnered
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Zero harm needs to be ingrained in our organizational
cultures, with staff and providers at every level buying in
and taking ownership as we strive for excellence.
We'll do this through five key efforts:

WHAT

Nursing driven protocols with
front line engagement, physician
commitment and buy-in, and
emancipating front line staff to
be engaged in the development.

Choose provider champions who
hold their peers accountable and
are dedicated to Zero Harm.

Clear, consistent and intentional
communication from executives
to front line staff on the
importance of Zero Harm.

Training that promotes
leadership regardless of title or
job function.

Regional alignment of all health
systems to achieve payer policy
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